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Much is being made of the fact that the City Charter doesn’t specify a term limit for the city manager position and it takes five of the seven Councilmembers to terminate him





Two points.  First, four members of the Council can direct the City Manager to manage the city just about any way they want it managed.  By direct Council action, ordinance or budget control, a majority of the Council controls and is responsible for everything that happens in the City.  Any complaining about it taking five members to fire him is just an excuse for the fact that no four of them can develop a policy on what they want the city manager to do.





A second overlooked condition is that it only takes four Councilmembers to set his salary.  Don’t you think this provides all the control that is needed?





Another point that should be noted, especially in consideration of the Lafferty brouhaha, is that if four Councilmembers could have fired him, they also could have let him know that he was to torpedo the anti swap group or get fired.  The fact that it takes five to terminate him prevents him from being intimidated by a simple majority.  Look at it as a protection for the minority.





All that this yelling and jumping about concerning how many councilmembers it takes to fire him is just another attempt to disrupt city government by keeping the Council in a turmoil. There are those who want to move ahead with the business of governing and those who would rather create theater. 





Rather than start another confrontation about technical control, why doesn’t the Council just face up to the fact that once a competent person is selected for the job, the rest is up to them.  This does bring up another problem however.  How do you select a competent person?





The Councilmembers aren’t technically competent to evaluate applicants, even final applicants.  The paper says they’re going to hire an executive search team.  But first, they want to hear from the public on what the public wants in a city manager.  It’s getting to the point they will want to hear from the public before they choose a color for new drapes in the council chambers. 





What are they going to hear?  Competent, a good manager, a team player, new ideas, innovative, fiscally conservative, environmentally sensitive, works good with the public, works good with business, will preserve our small town image, will bring in good paying jobs, tough on crime, sensitive to people, etc, etc.  If he (or she) is found to be competent to manage a California city by the search team, everything else should be supplied by the Council.





Does he tell the Council what needs to be done or do they tell him and he figures out a way to do it? 





The final selection will come down to the chemistry between the Council and the final applicants.  He’s not going to tell them he thinks Councils get in the way of managing.  In this day and age of civil lawsuits, there aren’t going to be any negative comments from present or former superiors.  On specific issues, he’ll say he has to get to know the community before he could comment. So how will the Council make their decision?  Their gut feeling.





The Council would do well to spend the time between now and when the present city manager leaves trying to get the equivalent of an exit interview from him.  This is a difficult task seeing as he probably won’t want to either diminish himself by pointing out problem areas he hasn’t addressed or alienate friends by providing candid evaluations of key pe
